


eHealth, Inc. (Nasdaq: EHTH) is a leading private health insurance marketplace with a technology 
and service platform that provides consumer engagement, education and health insurance 
enrollment solutions. Our mission is to expertly guide consumers through their health insurance 
enrollment and related options, when, where, and how they prefer. Our platform leverages 
technology to solve a critical problem in a large and growing market by aiding consumers in what 
has traditionally been a complex, confusing and opaque health insurance purchasing process.

Our omnichannel consumer engagement platform differentiates our offering from other brokers 
and enables consumers to use our services online, by telephone with a licensed insurance agent 
or through a hybrid online assisted interaction that includes live agent chat and co-browsing 
capabilities. We have created a consumer-centric marketplace that offers consumers a broad 
choice of insurance products that includes thousands of Medicare Advantage, Medicare 
Supplement, Medicare Part D prescription drug, individual, family, small business, and other ancillary 

and the District of Columbia. Our plan recommendation tool curates this broad plan selection by 

our licensed agents. We strive to be the most trusted partner to the consumer in their life’s journey 
through the health insurance market.

Our mission is to expertly guide consumers 
through their health insurance and related 
options, when, where, and how they prefer.



Dear Fellow Stockholders, 
In 2022, I told you that eHealth planned to complete the 

standard in health insurance and ancillary product 

 

Every year, roughly four million Americans age into Medicare in the 
United States, and millions more become eligible to change their 
coverage during the Annual Enrollment Period. Shopping for a Medicare 
plan can be overwhelming for seniors, many of whom have questions 

Guided by our core values of integrity, quality, and customer-centricity, 
eHealth’s role is to be a trusted and transparent advisor, meeting 
consumers on their terms, and guiding them through their health 
insurance options, when, where, and how they prefer. We do this by 
partnering with a broad network of leading carriers, providing plan 

omnichannel platform which helps consumers shift between telephonic, 
self-serve online, and online-assisted interactions. 

We continue to make the entire customer experience a priority, 
operationalizing our mission through our Customer Promise, outlining 

the experience they can expect when they work with eHealth. Our 
Customer Promise can be found on the eHealth website under the 
About Us section.

Fran Soistman
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A Year of Transformation
2022 was a transformational year for eHealth. In November 2021, 
we mapped out a business transformation plan that included deep 
process improvements aimed at returning the company to sustainable 

improving the quality and sustainability of our enrollments, we also 
committed to the following strategic priorities in 2022:

1. 
Our cost reduction plan generated $114 million in net operating 
cost savings in 2022 compared to 2021, which exceeded our 
internal goals. And critically, we entered 2023 on this new, lower 
cost foundation, which will help our organization operate more 
responsibly.

2. 
marketing investment. 
We pursued a targeted demand generation strategy that 
focused on our best performing channels while de-emphasizing 
or eliminating underperforming channels. We increased the 
granularity of our marketing spend, maximizing return for each 
marketing dollar spent. 

3. Executing a local, market-centric telesales model. 
In our call centers, we introduced new processes and technologies 

of the changes, we launched our localized agent model in 2022 
and plan to expand the number of local markets in 2023. Data 
shows that specializing advisors has had a positive impact on their 

4. Evolving our online business and ecommerce platform with 
disciplined investment. 
We emphasized our omnichannel platform, introducing co-
browsing and agent chat capabilities to our online-assisted 
enrollment channel, further helping us move toward our goal of 
meeting consumers on their terms.
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5. 
retention. 
We continued to work with carriers to support our shared goals 
around customer experience, enrollment quality, and retention. 
We expanded our relationships by piloting enrollee engagement 
activities such as Health Risk Assessments and Primary Care 
Physician appointment scheduling.

6. 

Advantage broker of record business by increasing our emphasis 
on individual and family health insurance, a large, untapped 
opportunity which was eHealth’s original business. We also see 

arrangements which recently resulted in eHealth submitting the 
winning proposal for a new carrier dedicated arrangement with a 
major carrier partner.

As a testament to the success of these initiatives, we 
outperformed the high end of all of our 2022 guidance 
metric ranges, including outperforming our internal 
forecasts during the critical fourth quarter Medicare 
Advantage Annual Enrollment Period. 

Fourth quarter GAAP net income in 2022 of $20.7 million improved 
from GAAP net loss of $32.2 million in 2021. And importantly, fourth 

by our cost savings initiatives and disciplined approach to capital 

Our 2022 priorities also helped us achieve our commitment to 
enhancing enrollment quality. Our goal has been to ensure that 

with their eligibility status, lifestyle, health conditions and economic 
means, all with minimal disruption in existing provider relationships 
and prescription medications. 
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2022 Key Results
• Outperformed the high end of all annual guidance metric ranges.

• Realized $114 million in net operating cost savings compared to 
2021. 

• Ended with $144 million in cash, cash equivalents & marketable 
securities.

• Ended with total commissions receivable of $884 million.

• 
guidance.

• 

• 

Qualitative Milestones:
• Announced our new Mission, Vision, and Values which can be found 

on the eHealth website under the About Us section.

• Rebuilt our corporate culture around accountability, transparency, 
and collaboration.

• Increased our operational focus in our individual and family segment.

• Announced an Investor Day to be held on May 18th 2023, where we 

ongoing business transformation. 

Senior Leadership Team
We transformed our senior leadership team over the past year, 
rounding out our changes in February of 2023: 

•  

• Gavin Galimi joined eHealth as General Counsel in June 2022.

• 
September 2022.
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• 
• 

2022. 

• 
• Lara Sasken returned to eHealth as Senior Vice President of 

Communications in February 2023.  

of executives has the experience, passion, and determination to 

coverage while meeting or exceeding our stockholders’ expectations.

2023 Operational Priorities 
Our 2023 operational priorities are meant to further build on the 

objectives that are guiding us in 2023 are:

1. 
omnichannel marketing and lead generation engine.

2. Improving conversion rates across our entire enrollment 
platform regardless of how the customer chooses to interact 
with eHealth.

3. Introducing the next phase of our customer retention 

4. 

Recapping 2022, it was a pivotal year in progressing toward our goal 

a gold standard in health insurance and ancillary product distribution 
at scale and demonstrating eHealth’s value proposition to our carrier 
partners. While we are pleased with our progress, there is so much 
more to do. 
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Forward-Looking Statements:

Litigation Reform Act of 1995. These forward-looking statements include, but are not limited to, statements regarding opportunity in the Medicare 
-

ability; our ability to diversify our revenue streams; the impact of our senior leadership team; our investment in customer experience, including our 
localized agent model; our strategic vision and operational priorities, including building on progress within our omnichannel marketing and lead 
generation engine, improving conversion rates, introducing the next phase of our customer retention strategy and further diversifying our revenue 
streams; and our upcoming investor day. These forward-looking statements are subject to risks and uncertainties that could cause actual results 
to differ materially from the statements made. The risks and uncertainties that could cause our results to differ materially from those expressed or 
implied by such forward-looking statements include, but are not limited to, our ability to retain existing members and enroll new members during 
the annual healthcare open enrollment period, the Medicare annual enrollment period, the Medicare Advantage open enrollment period and other 
special enrollment periods; changes in laws, regulations and guidelines, including in connection with healthcare reform or with respect to the 
marketing and sale of Medicare plans; competition, including competition from government-run health insurance exchanges and other sources; 

-
missions and commissions receivable; changes in product offerings among carriers on our ecommerce platform and changes in our estimated 
conversion rate of an approved member to a paying member and the resulting impact of each on our commission revenue; the concentration of 
our revenue with a small number of health insurance carriers; our ability to execute on our growth strategy and other business initiatives; changes 
in our management and key employees; our ability to hire, train, retain and ensure the productivity of licensed health insurance agents and other 

insurance carriers; the success of our carrier advertising and sponsorship program; our success in marketing and selling health insurance plans 
and our unit cost of acquisition; our ability to effectively manage our operations as our business evolves and execute on our transformational plan 
and other strategic initiatives; the need for health insurance carrier and regulatory approvals in connection with the marketing of Medicare-related 
insurance products; changes in the market for private health insurance; consumer satisfaction of our service and actions we take to improve the 

to subsidy-eligible individuals and to enroll subsidy-eligible individuals through government-run health insurance exchanges; our ability to maintain 

initiatives; reliance on marketing partners; the impact of our direct-to-consumer email, social media, telephone and television marketing efforts; 
timing of receipt and accuracy of commission reports; payment practices of health insurance carriers; dependence on our operations in China; 
the restrictions in our debt obligations; the restrictions in our investment agreement with convertible preferred stockholders; our ability to raise 
additional capital; compliance with insurance, privacy and other laws and regulations; the outcome of litigation in which we may from time to time 
be involved; the performance, reliability and availability of our information technology systems, ecommerce platform and underlying network infra-
structure; public health crises pandemics, natural disasters, changing climate conditions and other extreme events; general economic conditions, 

1A of our Annual Report on Form 10-K for the year ended December 31, 2022. Except as required by applicable law, we do not undertake, and 

statements, whether as a result of new information, future events, changes in assumptions or otherwise.

As always, none of this would be possible without you, our valued 
stockholders, and our employees, customers, and partners. We 
are deeply grateful for your trust and support. As we look ahead to 

you, and we couldn’t be more optimistic about the future. 

With gratitude,

Fran Soistman



































































































































































































































































Corporate Headquarters
eHealth, Inc.
2625 Augustine Drive, Suite 150
Santa Clara, CA 95054
Phone: 650-584-2700
Website: www.ehealth.com

Annual Meeting
eHealth’s Annual Meeting of Stockholders is scheduled to be
held at 6:00 a.m. PDT, Wednesday, June 14, 2023, via the 
Internet at www.virtualshareholdermeeting.com/EHTH2023

Independent Registered Public 
Accounting Firm
Ernst & Young LLP
San Mateo, CA

Outside Counsel
Wilson Sonsini Goodrich & Rosati PC
Seattle, WA

Transfer Agent
Computershare Shareholder Services
Providence, RI

Shareholder Inquiries
Phone: 800-736-3001 or 866-595-6048 (U.S., Canada,  
Puerto Rico) 781-575-3100 or 781-575-2798 (non-U.S.)

Email: web.queries@computershare.com

Shareholder Online Inquiries:  
https://www-us.computershare.com/investor/Contact

eHealth Stock

common stock has been listed on the Nasdaq Global
Market under the symbol EHTH.

Investor Relations
For further information about eHealth, Inc., additional copies

information, please contact:

Kate Sidorovich
Email: investors@ehealth.com

eHealth and eHealthInsurance are registered trademarks
in the United States.

Additional information is available on
eHealth’s website: www.ehealth.com

Fran Soistman

John Stelben

Roman Rariy

Gavin Galimi
Senior Vice President, General Counsel and  
Corporate Secretary

Board of Directors
Andrea C. Brimmer

 
Ally Financial Inc.

Beth A. Brooke
Former Global Vice Chair of Public Policy, EY

A. John Hass

Randall S. Livingston

Erin L. Russell
Board Member, Kadant, Inc., Tivity Health Inc.

Fran Soistman

Cesar M. Soriano

Aaron C. Tolson
Principle and Managing Director of H.I.G Capital, LLC

Dale B. Wolf (Chair of the Board)
Chairman of the Board, Molina Healthcare, Inc.
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2625 Augustine Drive, Suite 150
Santa Clara, CA 95054
www.ehealth.com


